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Goal AreaI: .
Student Achievement Mission Statement:
Empower Every Learner to Take
Ownership of their Learning
Provide professional leaming in evidence-based
teaching methods. Vision Statement_'
Povide all leamers with access to engaging leaming
opportunities in a comprehensive curriculum.
Promote student ownership of learning by fostering

M
Empowering Every Learner Every Day

The Richmond County School System prepare every

Communication
Engage with our Community using a
Variety of Consistent Two-Way
Communication Tools
Streamline and centialize communications platbmms.
Develop a district-wide communications plan.
Tain staff and school district leaders in efctive
communication strategies.
Create systems, processes and opportunities for student and staff
achievement stories to be disseminated across multiple platforms
Enhance partneship pmogram to foster commumty involvement.
Goal Area III:
Talent Development
Foster Student and Staff Potential to Embrace
Ongoing Growth and Development

Establish a framework fr adult-centered professional learning
opportunities based on staff input, experiences and roles.
Enhance student agency fr increased student opportunities
for enrollment, enlistment and employment.
Refine the comprehensive recruitment and retention plan
for students and staff
Leverage technology integmtion to enhance student and staff|
performance and productivity
Develop a system for monitoring the implementation
of professional learning.
Goal Area IV:
Safe & Secure Augusta, Ga. 30906
Learning Environment
Provide a Safe and Secure

Environment for All
Define and develop a positive system culture.
Ensure physical and emotional safety by enhancing

864 Broad Street

for students and staff
Develop a comprehensive sakty training plan. CO b b
Design fiscally responsible processes and procedures

for operational effectiveness q

voice, choice, and accountability student to thrive, adapt, and lead in an ever-changing |
Improve measurable academic outcomes using
data-driven decision-making. L world
Goal Area II:
Stakeholder Engagement and

RCSS Board of Education

security measures and providing emotional support Interim Superl ntendent: Dr. Ma Ilnda
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